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Business mode of service-oriented manufacturing enterprise
based on value-added service
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Abstract; Aiming at the transformation problem of manufacturing industry from production
manufacturing to service-oriented manufacturing under the background of service economy, the
relation between value-added service and service-oriented manufacturing industry was researched.
The types of value-added services for service-oriented automobile manufacturing industry were
analyzed, the development models of value-added services and business mode based on value-
added service for automobile manufacturing industry were proposed, and the business mode of
service-oriented manufacturing for Shaanxi Automobile Group Co., Ltd. was researched from
three aspects such as transaction mode, trade mode and pricing mode. Research result indicates
that through intergrating social resources or developing value-added services, traditional
automobile manufacturing enterprise can build platform business mode and form the total solution
based on the combination of production and value-added service, can create new competitive
advantage, and can accelerate the transformation process from traditional automobile
manufacturing enterprise to service-oriented manufacturing enterprise. 3 figs, 22 refs.
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